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Introduction

• When analysing a company, it is important to understand its 
broader context.

• What is happening in the industry?

• How do the company’s metrics compare to industry averages?

• Why do they differ?

• What risks are evident in the broader industry?

• This is relevant to business buyers (individual, corporate, or PE) 
conducting due diligence, business owners, equities research 
analysts, students, and more



How to find this information

• You can accomplish everything here via desktop research

• Listed public companies will probably be the best source of data
• Go to the investor relations section of the website or look at their 

announcements on the relevant stock exchange

• Official sources: national statistical agencies, central banks, etc

• Government reports

• Industry associations

• Don’t forget qualitative information as well
• E.g. earnings call transcripts (or listen to the call)



Economic indicators

• What economic indicators are relevant to the company you are 
analysing?

• What do they say about the business environment?

• E.g. 
• For a building materials company -> building approvals or housing 

starts



Economic indicators: an example

Source:  US Census Bureau and US Department of Housing and Urban Development, New Privately-Owned Housing Units Started: Total Units [HOUST], retrieved from FRED, Federal Reserve Bank of St. Louis; 

https://fred.stlouisfed.org/series/HOUST, August 3, 2024



Across comparable companies

• Are there publicly listed companies in the same industry, and 
ideally the same industry segment, that publish the relevant 
data?

• Think about what broader trends you can see 

• Think about why the company might differ

• E.g.
• For a retailer -> other retailers in the same segment

• For an office REIT -> other office REITs



Across comparables – example

Source: Charter Hall Retail (ASX: CQR); Vicinity Centres (ASX: VCX)



Across geographies

• It can help to look at what similar companies are doing in other 
parts of the world

• While many factors will be locally specific, some will affect 
companies worldwide

• E.g.
• Are raw material prices up? How is this affecting margins?

• How are customers in the target demographic responding to current 
conditions?

• What are companies doing about this?



Across time

• It also helps to look at how data is trending over time

• This applies to both data from the company you are looking at, 
and data from peers



Across the value chain

• Besides looking at directly comparable companies, you can also 
find insights by looking at other companies along the value 
chain

• This might include suppliers or customers

• E.g.
• For a supermarket -> look at food & beverage companies

• For a software training provider -> look at the software vendor



Across the value chain: example

Source: Microsoft



Conclusions

• There is often a lot of insight that can be gleaned from publicly 
available information, including economic data, industry peers, 
similar companies in other regions, and companies in different 
parts of the value chain

• While direct, 1:1 comparisons may be a stretch, it can still be 
valuable to look at proxies, or examine the industry through 
different lenses



Where you can reach me

• I help organisations make better decisions through thematic 
research, buy-side due diligence, and fractional corp dev

• With nearly 15 years’ experience across private & public 
markets, I bring both depth and breadth of expertise

• If you need my skills, please get in touch

• Email: Peter@insightdistillers.com 

• www.insightdistillers.com 
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Appendix: Deep Research

• Available as a paid feature with ChatGPT, Gemini, Claude

• In response to a prompt, the model will go off, consult Internet 
sources, and report back

• The model is limited to whatever is on the public Internet – no 
paywalled sources (databases/proprietary reports), books, etc.

• The value is generally in the sources rather than the write-up –
surfacing reports that are in the public domain

• For more detail: https://www.insightdistillers.com/wp-
content/uploads/2025/06/250627-Insight-Distillers-LLM-
Guide.pdf 
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